T
=
&4
@
7
>,
(=
<€
88
-
-
=
~
<
=
%

Bill Paape
Office of Ports & Waterways

American Great Lakes Ports Association
2024 Annual Conference




WBay

Lake Superior

€]
Ottawa
5 ° @
LakelH
St Paul WISCONSIN £ - ake|Huron
Lake e 3
. RS TEL B Kingston
Rochester Miioed TolontofiR SaRa e
MICHIGAN . Mississauga @
o : Hamilton &
WA Madison Milwgukee e NEW YORK
Lansing »
3 etroit
-Cedar Rapids = South Band Q)
c Chicagg . @
. . leveland
Vioines Davenport Toledo @
Fort Wayne
. y OHIO PENNSYLVANIA
ILLINOIS >
) - Pittsburgh
Indianapolis : Harrisburg
fiaz=ct: Bing Sprinéfield / Sglamis ©2024 TomTomAG2024 Microsoft'Corporat
INDIANA RIARY LA o

® ARRA @ BUILD « FASTLANE @INFRA ePIDP e TIGER @ USMHP

Q

U.S. Department
of Transportation

GREAT LAKES

MARITIME
INFRASTRUCUTRE
PROIJCTS




Q

DOT Navigator is a One Stop Shop for Applicants us. Depariment

') U.S. Department of Transportation ABOUTDOT v  PRIORITIES v  CONNECT v

DOT Navigator

The DOT Navigator is a resource to help communities understand how to
apply for grants, and plan for and deliver transformative infrastructure
projects and services.

LEARN MORE ABOUT THE DOT NAVIGATOR

What Do You Want to Do?

PREPARE A SUCCESSFUL GRANT APPLICATION FIND FUNDING OPPORTUNITIES

Get planning tips, checklists, and information on Search grant opportunities to meet your

applying for federal grants community’s transportation needs

GET TECHNICAL ASSISTANCE RESOURCES LEARN ABOUT FUNDING AND MATCH

Find resources to get funding and build capacity to Learn about USDOT grant funding, including match

do transportation projects requirements and flexibilities

LEARN ABOUT THE BIPARTISAN INFRASTRUCTURE
LAW

D — ACCESS DATA AND MAPPING TOOLS

Access data and mapping tools to help write a

https://www.transportation.gov/dot-navigator ARG AN Caich

Get information to help access BIL funding programs



https://www.transportation.gov/dot-navigator

USDOT Provides Extensive Technical Assistance
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U.S. Department
of Transportation

"First Stop"
Technical Assistance

(Y X
Pre-selection, Pre- and

h_ _d Post-Award Support

Q, Widely Available Resources
»

Ep Local Technical Assistance
" Program (LTAP) and others

@ OA Program Specific

OA Grant Management
Resources

. U.S. DOT Project Delivery
Center of Excellence

NHI/NTI Courses, etc.

Technical
Assistance

Targeted
Technical Assistance
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BUILD AMERICA BUREAU

THRIVING
Mg COMMUNITIES
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DOT’s IPIC
(NEPA Support)



DOT Launched Volpe’s Project Delivery Center of Excellence
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U.S. Department
of Transportation

MISSION

Support and educate recipients of
federal funds in delivering
transportation infrastructure
projects more efficiently and
effectively from concept to
completion.

Focuses on post-award support
Promotes thought leadership on project delivery

Highlights project delivery best practices with
a searchable database

Provides peers exchanges through webinars and in-

person trainings

Supports both U.S. DOT project delivery staff and project

sponsors

Hosts the Project Delivery Toolbox on
public engagement, environment, equity,
project management, financing, pre-construction,

risk management, and construction.



QY Nariime Admimistration FY2010-2023 - PIDP & USMHP - Aggregated Unfunded Gap

Total Unfunded Gap
Program Name
All
$4.8bn $2.3bn
Gateway Region Unfunded - Distinctive $7 10bn Unfunded - Repeated
All v

$0.00bn $9.28bn

Overview by Number of Unfunded Applications Overview by Unfunded Amount

$2,197M  $2,23TM

128
12
78
$941M $923M
47 47 $769M
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